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C A R E E R  D E V E L O P M E N T

Financial Crime Compliance
A career playbook for professionals building a high-impact path in financial crime compliance

This guide is written for graduates, analysts and career-switchers who want a clear, honest view of how to

build a high-impact career in Financial Crime Compliance (FCC). It focuses on the realities of the work,

how teams operate, and what hiring managers look for at each stage. 

Financial Crime Compliance exists to prevent, detect and report financial crime. The impact shows

up in three places: safer customers, stronger regulatory confidence and a healthier business.

The work sits across the first, second and third lines of defence: front-line controls, risk and

compliance oversight, and independent audit.

Finding the right combination of professional training to follow at your own pace is vital as you

consider your career path and options.

What the Work Looks Like Day to Day

On a typical day you will interpret regulation, translate it into controls, and test whether those controls

actually work. That includes understanding the risk, drafting or improving policy, executing due

diligence, investigating alerts, and making, or challenging, risk decisions.

The best FCC professionals combine curiosity with judgement: they can explain why something

looks wrong, and they can evidence it.

Common domains you will touch include anti-money laundering (AML), counter-terrorist financing

(CTF), sanctions and export controls, anti-bribery and corruption (ABC), fraud risk, and Know-Your-

Customer / Customer Due Diligence (KYC/CDD).
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01 Entry Points and Early Wins (Years 0–3)

If you are new to FCC, the most direct entry points are KYC/CDD analyst roles, transaction-

monitoring or investigations analyst roles, sanctions screening analyst roles, and junior compliance or

risk associate positions.

Your goals in the first twelve to twenty-four months are simple: master the processes, understand

the data, and learn how regulatory requirements show up in daily decisions.

What success looks like early on is clean, consistent casework, well-reasoned dispositions, clear

writing, and on-time delivery. Keep a personal portfolio of anonymised work outputs, such as red-flag

rationales, SAR/STR narratives or control test summaries, to demonstrate your thinking. Remove

client identifiers before you keep anything.

02 Building Credibility Fast

Target one recognised credential and finish it. Good options include the AGRC Certificates in AML/

KYC/ABC and Compliance, and Financial Crime Prevention. For specialist paths, consider

certificates in sanctions compliance, corporate governance, anti-fraud or ESG. Many employers will

sponsor these after probation, so ask early and plan your study schedule.

Alongside credentials, build domain depth: learn products such as retail, corporate, trade finance,

payments and crypto, along with jurisdictions and customer types. Write concise playbooks for

yourself covering typologies you have seen, the data fields that matter, and what good evidence

looks like in your organisation.

03 Stepping Up to Advisory and Ownership (Years 3–7)

As a senior analyst or team lead, you start owning outcomes. Expect to run quality forums, coach

juniors, tune alert rules with model owners, and brief stakeholders. You may lead a sanctions change,

a KYC remediation, a new product risk assessment, or a regulator response. Your credibility now

rests on three things: measured impact, cross-functional influence and calm execution under

scrutiny.

Translate metrics into decisions: how many alerts are noise, how long cases remain open, what the

true positive rate is, and where controls fail. When you propose change, quantify the risk reduction or

efficiency gained, and show the evidential trail behind it.
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04 Operating at Senior Level (7+ Years)

At MLRO or Head of Financial Crime level, you set strategy, risk appetite and culture. You will

balance regulatory expectations with commercial goals, sponsor technology change, defend the

programme to auditors and supervisors, and brief the board with clarity. You are accountable for

outcomes: timely reporting, resilient controls and a mature evidence base.

Hire well, insist on documentation that stands up to challenge, and invest in analytics literacy across

the function. Nothing scales FCC like clean data, repeatable processes and empowered teams.

05 Technical Toolkit That Moves the Needle

Data literacy is non-negotiable. Aim for strong Excel and SQL, and add Python if you routinely

work with larger datasets. Get comfortable with your monitoring and screening stack, for example

NICE Actimize or SAS-equivalent systems, and World-Check, Dow Jones or LexisNexis World-

Compliance. Learn the basics of model governance, scenario tuning, and how a change control

actually works.

Broaden your lens with OSINT tradecraft such as Neotas, graph and network analysis, and, where

relevant, blockchain analytics. You do not need to be a data scientist to ask sharp questions of one.

06 Specialise, Deliberately

Generalists remain valuable, but depth creates leverage. Popular specialist tracks include sanctions,

trade-based money laundering (TBML) and trade finance, crypto and virtual assets, ESG and supply-

chain integrity, analytics and model validation, and FCC technology or RegTech product roles. 

Choose based on your organisation's footprint and the problems you most enjoy solving.

07 Staying Current Without Drowning in Noise

Track updates from FATF, the FCA, OFAC, the EU's AML framework and FinCEN. Pick one industry

newsletter and actually read it. Attend conferences and networking events and make one useful

connection each time; quality beats volume. Share short internal notes on new guidance, since it

positions you as a thought leader.
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08 Getting Hired: Positioning That Works

Write your CV like an audit trail. Lead with outcomes, not responsibilities: "reduced false positives

by 18% by rationalising three rulesets", "cut KYC cycle time from twelve to seven days via a checklist

redesign", "delivered remediation two weeks early with zero severe findings". Link each bullet to a

control, a metric and a stakeholder.

In interviews, bring a two-page pack: one short case narrative, one example of a control you

improved, and a ninety-day plan for your target role. Keep all examples anonymised.

A Practical 90-Day Plan for Your Next Role

Window Focus

Days 1–30 Map products, customers and high-risk processes. Read policy and MI, shadow

investigations, and document one quick win.

Days 31–60 Deliver two improvements, for example a triage checklist or QA template. Baseline

key metrics with Operations and Technology, and present a short risks-and-

opportunities note to your manager.

Days 61–90 Lock in one structural change, such as rule tuning, a workflow tweak or a training

module, with clear owners, controls and measures of success.

09 Independent and Consultancy Routes

With five to ten years of solid delivery, contracting or boutique consulting becomes viable. Clients

look for hands-on specialists who can land outcomes quickly: KYC backlogs cleared, sanctions

gaps closed, audit issues remediated. Build a simple capability deck, collect references, and price for

value, not hours.

C L O S I N G  T H O U G H T

FCC rewards people who care about doing the right thing, and can prove it. Focus on decisions,

evidence and measurable outcomes, and you will build a career that creates real commercial and social

value.

Michael Harris

Founder, The Compliance Briefing

This guide is provided for information purposes only and does not constitute legal or regulatory advice. Recipients should seek independent

professional advice on specific compliance matters.
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